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Amware certifies eight new

Six Sigma Green Belts!

Why Six Sigma? In fact, why would Amware elect to introduce any such system?

Common sense, logic and knowledgeable and experienced staff can only take the company so far.
Improvements beyond that point require a different approach.

This need has been recognised by Amware and, in order to ensure that the customer receives the
best quality and most cost effective solution, we need to not only “do well” but also “do better”.

When one looks back over past initiatives that companies have taken in efforts to improve
productivity, cost effectiveness, quality, customer service and all the other gauges that are used
to measure the “Success” of a business, the list is a lengthy one.

Processes, systems and ideas have been plentiful, have had varying degrees of success and
include the likes of TQM (Total Quality Management), Crosby Quality Systems, Kepner Tregoe
Problem Solving and a plethora of others. Some of these are still used today but none have been
able to encompass the entire process, indeed ALL processes, that exist within different businesses
regardless of their nature.



Six Sigma does all that and has been around as a proven
system for quite some time.

How does one identify the true cause of a problem or
inefficient operation and effect improvements? This
question is far from new and has been the source of
most of the processes mentioned above.

Put very simplistically, Six Sigma could be called a
structured, statistical analysis of all aspects of a process
with the intent of identifying and eliminating process
variances. These ideas are not new and have been used
since the early 20th Century and based on work by the
likes of Carl Gauss, Walter Shewhart, Bill Smith and W.
Edwards Deming.

The true purpose of Six Sigma is simplistic in nature.
Through a data driven and methodical approach to
process improvement, in which the end result is
decreased defects and improved quality output, the
customer enjoys the benefits of a reliable, quality driven
product, which results in a better business relationship
from a quality management initiative.

As an added benefit, there is no process that cannot
benefit from a Six Sigma approach, including justifying
to your spouse why playing more golf at the weekend is
a good idea (This last was a real project taken on by a
Six Sigma Black Belt).

While it is simple to state the definition of Six Sigma, the
true challenge is creating a culture by which quality is
nourished and brought to fruition. The history of Six Sigma
spans multiple generations yet the end result is constant,
much as the end result of any business which employs Six
Sigma as its benchmark for quality process improvement.
The success stories of Six Sigma implementation are
plentiful across multiple industries whereas, the core
requirement for any successful implementation requires
the commitment from executive level.

Six Sigma provides value in every step of the process

by reducing costs, eliminating defects and errors, and
producing a quality product or service. The decision by
Amware Logistics to employ the Six Sigma methodology
is directly attributed to the company’s ultimate desire to
provide a quality product at a reasonable market value
and thereby achieve new levels of customer satisfaction.

Retaining existing customers and attracting new ones
is the ultimate objective for any business and Amware
recognizes that to achieve that goal we cannot simply
“do well” but need to “do better”.

It is important that Amware’s customers and employees
understand the relevance of the decision to implement

Six Sigma methodology. By investing in its employees and
training several employees to Green Belt status, Amware
has committed itself to improving the quality of its
services, products, and ultimately, its employee’s life’s.
Thomas Jefferson once said “the price of quality is eternal
vigilance” but today the price of quality is only important
when one weighs the cost of lost business. Amware prides
itself on providing a quality services and products and is
committed to continuing to providing true craftsmanship
to every customer.

v

Mark Wilhelm
Chief Executive Officer

Jim Smith
Chief Operating Officer

amwarelogistics.com
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Jacksonville Facility

Physical Description:
= Concrete Tilt-Up

Building Size:
® 248,000 Sq. Ft. Total
m 23 Acres of Paved Yard

Ceiling Height
m 30 Foot Clear

Spotting Locations
® 9 Inside Dock Doors
m 6 Qutside Dock Levelers
m 6 Indoor Rail Car Locations

Sprinkler System Description
= Wet System

Sanitation Certification
® Food Grade Facility
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The Jacksonville metro area offers a world-class infrastructure to support the movement of
products, including an international airport, major seaports, rail, and strategic access to major
highways. These four gateways provide an efficient means to transport product into and
throughout the US and the world. Amware Logistics Services is well positioned to play an
integral role within this burgeoning market:

B Growing population of over 830,000 residents
B Thriving metropolis offering a great cosmopolitan flair with a mix of industrial strength
B Vibrant work force embracing a strong work ethic

B Gateway to the Florida, Southeast markets, domestic markets, and abroad
® Upcoming Mitsui 0.S.K. Lines, Ltd. (MOL) Asian Trade Terminal

The Amware Logistics Jacksonville facility is strategically located
only minutes from the Port of Jacksonville, Blount Island
location, and literally minutes from Jacksonville International
Airport. Our facility is located one mile east of the
intersection of 1-95 and Dunn Avenue, in an expansive
industrial park that emphasizes efficient distribution. Highly
accessible to truck traffic, and allowing quick access to the
entire Florida market, the Southeast and beyond, this
location provides many advantages to our customers:

B 248,000 square feet of interior, modern, high cube space

B (Clear heights of 30 feet within a 40" X 40" bay configuration
lighted with sodium vapor and metal halide fixtures

B 23 paved acres affording unique loading/unloading opportunities
for rail cars, vans, containers and flatbeds



B Concrete tilt-up construction
® Nine (9) load-leveling dock doors
® |nterior rail accommodating up to six (6) 89" box cars

® Complete flow through operation available thru four (4)
dedicated drive-in truck doors

B A current managed fleet of ten trailers and four flat bed
trailers capable of serving a 200 mile radius of our facility

Amware’s highly experienced management staff will
exceed your expectations: Neil Porter, General Manager;
Robert Reno, Operations Manager; Toni Jones, Office
Manager; Karon Hines, Transportation Manager. In
addition, we offer a wide array of benefits that can lower
the financial impact in your distribution budget by creating
a forward, Southeast distribution point in Jacksonville:

® Elimination of Florida leaseholder tax of 7%, achieved by
utilizing our services instead of you having to hold your
own property leases

B Extremely competitive space and variable handling costs

B Qur logistics center is situated on 23 paved acres,
offering complete flexibility to exercise transloading
services of numerous product lines

The Jacksonville Port Authority’s Blount Island location
provides efficient access to Puerto Rico, Europe, and other
locations worldwide — 75% of all freight moving to and from
Puerto Rico ships through the Port of Jacksonville:

B Amware’s proximity to the Port enables quick response
to incoming containers arriving via steam ship

B Complete service to the dynamic cruise line business
which now has three different ship lines calling this east
coast port home

B Customers enjoy a reduction in drayage costs and
detention/demurrage due to the short travel distance

As a qualified TRANSFLO PREMIER PROVIDER, a wholly
owned subsidiary of CSX Corporation, we can improve
your supply chain efficiency.

B Amware is serviced by the CSX — a direct service rail
line allowing quick redistribution through CSX's
Jacksonville yard

B Exterior track on our property allows easy
access to transload center beam cars as
well as outside unloading of conventional
box cars. A total of six (6) 89" cars can be
spotted and managed at once, eliminating
the need for multiple spots

B Amware’s entire site is fenced, enabling
secured parking of tractors and providing
ample trailer storage and parking

B The whole yard is well lit; logistics activities
can continue around the clock when required

B For outside loading and unloading of trailers, the
facility also provides two outside dock level locations
which can handle six (6) trailers at once

Key Services Include:

E Transloading and redistribution of lumber,
roofing products and many other commodity
materials via our direct rail service line

» Redistribution via either flatbed or easy loading
of van or containers for overseas movement

e Key working partnerships with the CSX and NS
railroads: single invoicing as well as complete
visibility to our customers’ orders

B Cruise lines support, replenishment and refurbishment
services to the major cruise lines

H Automotive and/or vehicle Class 1- 8 staging, prep,
configuration, efficient re-distribution utilizing our
on-site rail access and working partnerships with
the CSX and NS railroads

H Direct delivery through our private fleet and
partner carriers that service the country

For more information about Amware’s Jacksonville
Facility, or to contact us to begin crafting a solution
catered to your needs, eMail or call our Sales &
Marketing Team today: sales@amwarelogistics.com
or 678/377-8585.
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From Left: John Butz, Karon Hines, Nelson Rodriguez

Crafting quality-driven,
cost-appropriate solutions
for your warehousing and distribution needs

Contact us at: 678/ 377-5826 | 5
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Much of the business we enjoy is a result of product moving through the local port
facilities. The local ports have a $3.0 billion impact on Jacksonville’s economy, and
we at Amware Logistics Services enjoy much of our business because we are
located so strategically to serve our customers through the port. So what could
make it better? The Port authority has dedicated 585 acres of land at a point along
the river to their new Dames Point Facility. In order to get that off and running, they
have entered into agreement with Mitsui OSK Lines to develop a container port on
158 acres of the property which is only months away from being completed.

Mitsui OSK Lines isn‘t new to the business-they operate container facilities on the
US West Coast. In recent years, with labor issues and congestion of the West Coast,
Mitsui 0SK has been looking for an East Coast port. They've chosen Jacksonville,
and their new operation will be equipped to start up in 2008. Plans are to bring
400,000 ocean containers through the facility, annually.

With all this traffic, companies depending on Mitsui 0SK Lines to deliver their

goods are looking at relocating their operations. A large crafts store chain has
already announced a 300,000 square foot facility coming to Jacksonville, and another
big-box retailer is opening up a 4,000,000 square foot facility on Jacksonville's west-
side. As the operation gets closer, more announcements will come. So, where does
that leave Amware?

This new container port is opening up 8 miles from our front door. We reside in the
closest industrial park to the new port facility. We currently operate 248,000 square
feet of space on 23 paved acres, and have the trucks to be able to dray containers
to and from the port. We're well-positioned, and we're ready!

Are you interested in positioning your company and products along this
distribution channel? Contact us today and learn more about Amware Logistics
and how we may help establish your presence along the supply-chain:

eMail Sales @AmwareLogistics.com or call 678/377-8585



Distinguished Craftsmen

At Amware we pride ourselves on hiring employees who are

c u Sto m e r craftsmen in their chosen profession; we continually train to

Y 4 - ] - that highest standard. Occasionally, our employees will raise
, e . the bar and distinguish themselves amongst their peers.
u 0 s P h : . : ' - . We believe that extra commitment is deserving of special
] — T recognition. So each month we honor employees who have

demonstrated an extra level of craftsmanship on the job with
the designation of Distinguished Craftsman.

Congratulations to the following 1st Quarter, 2008 recipients

January 2007
. Benson.... Romauldo Michel
Birmingham Hilario Espana
Charlotte Rafael Padilla
Elloree. . Ronnie Ragin
Indianola Donald Winder
Jackson .. Robert Hutton
Jacksonville. ... .. Adan Barola
Jacksonville (ALS| Carlos Marin
Mauldin. . . Chris Lanteon
McDonough Pedro Martinez
Petersburg .. Michael Alvarez
Pompano ... Silvia Malagon
. . . Salem ... Banolp Sanchez
My experience with Amware started many years ago and when I was looking for a Suffolk oo Antonio Harrell
. 9. . Sylvan....' ........... Maria Garcia
3PL to become my north Florida vendor when I joined Container Centralen (CC) about awrenceuile oooooovnnis Roberto Lopez
1.5 years ago, they were the first company that came to mind. I needed a professional February 2007
; ; Benson.............oiiiiiiiiiin Carol Westhrook
organization that could represent myself and my company to new customers and take as e e e
; ; N ; o y . Charlotte. . Concilio Velasquez
much pride in my product as I do. I needed the convenience of the ports for the import ot e e
- Indianola Jerald McCloud
of my product as well as room for growth for when our business took off. More than ndfanola.. FUAS
; ; : Jacksonvill Rendon Fausto
anything, I needed a team of people that were professional and cared and that is why e P

7 ; 117 Mauldin. ... Dedric Fleming
I opened my first depot operation with them when I joined CC. s oodric Pem
Petersburg Reveriano Hernandez
4 Pompano Sebastian Amaya
From the local team to the corporate support groups they have, you won’t find a better o i

. . . ; Suffolk. . Donterio Rogers
group of professionals in the 3PL world than Amware and am impressed everyday with Syvan 17 g
how they support me. To date I don’t have a larger or more active operation than their oo SULID,
Jacksonville facility and they continue to have the lowest inventory variance of any of my March 2007
30 plus operations with no shipping errors. I get more compliments from customers on e
how professional they are and how much they work to take care of them which are the Eﬁgﬁéfff’j; """"" - Mareus Ore
best evidence of their control processes and procedures which are in place to take care Indfanola Pt
. Jacksonvill Alejandro Rodriguez
Ofmy busmess. Jacksonville (ALS Luis Rivera
Mauldin......... Milton Hill
I have since expanded into their Duluth GA operation as well and my only regret is M f\ff:‘{,': f,.f,?;:ﬁz
that they don’t have other 3PL operations yet. I know they are growing and CC will S e
. . iffol R I
be growing with them everywhere they do. Thanks for all the support!!! o e i
Morrow. Aristides Suastiqui

Gerald (Je”’y) L. Connet Jr. ertinc ........... ::EEE:aB;tijI:]yess
www. Container-Centralen.com o
amwarelogistics.com | 7
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LOGISTICS SERVICES

Rob Doyle

4505 Newpoint Place
Lawrenceville GA 30043
(678) 377-8585
www.amwarelogistics.com

Go for the Gold!

Later this summer, the world’s attention will
be turned to the Olympic Games in Beijing,
China. Long before the first events are
televised, Third Party Logistics providers,
much like Amware Logistics will have moved
millions of pounds freight through thousands
of miles of the supply chain corridor. Whether
by land, sea or air, many logistics companies
are working hard to ensure the games will go
off without a hitch.

amwarelogistics.com ® 678/ 377-5826

So when speed, accuracy and execution must
come together, you can rely on your third party
logistics provider to guide you through the
process and help not only deliver your freight,
but provide cost effective solutions along

the way.

Let Amware Logistics Services help guide
you through your supply chain and bring
that speed, accuracy and execution to
your organization.

Go USA!

E sales@amwarelogistics.com

Crafting quality-driven,

cost-appropriate solutions

for your warehousing and distribution needs



